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Section-A
Attempt all questions in brief. Marks (2*10=20)

1. What do you mean by the ‘Project’?
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. Discuss the concept of deliverables.
. What is generation of ideas?
. What is project rating index/

List the recurring costs of the project.
What is the concept of Social Cost Benefit Analysis (SCBA)?

. State the meaning of project scheduling.
. What does the network analysis imply?

Gives the meaning of schedule performance index (SPI).
What is earned value?

Section-B

Attempt all questions in detail. (Any Three) Marks (3*10=30)
1.

Explain the different types of Projects.

2. Discuss the survey method with its advantages and disadvantages.

3. Explain the sources and mean of project financing.

4,

5. Elucidate the milestones analysis with its advantages and disadvantages.

Describe the Responsibility Assignment Matrix.

Section-C

Attempt all questions in brief. Marks (5*10=50)
1.

What is project team? Explain the characteristics and composition of a project team.

2. What do you understand by the concept of project risk? Explain its types.
3. Describe the project management process with its tools and techniques.
4.

5. Discuss the importance and limitations of Work Breakdown Structure.

What is project selection? Explain the approaches of project screening and selection.



